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From the desk of NVV

Dear Friends,

It is a matter of great pride for me to lead Speciality Valves Division, a team that is brilliant, vibrant and
dedicated. 

I take over the reins of SVD at a time when the global technology revolution is transforming the way we
conduct our businesses. 

We will have to reinvent our business processes and be very technology-savvy. 

Let us work smarter and improve productivity in all our endeavours. 

The future will belong to those who change with change.

Regards.

N. V. Venkatasubramanian
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Message from our Senior VP

September 28, 2000

Dear Friends, 

I am very happy that Valves is today a part of HED and I am delighted to
communicate to you through Inflow-Outflow.

Heavy Engineering Division and Valves Marketing address the same markets
and customers, but more importantly we have common ideals - of providing
world-class products and services and doing consistently well despite adverse
market conditions.

Today, the business scenario around us is fast changing – competition is on the
increase, loyalties are down and our margins are under pressure.

The time has come for us to revisit our product portfolio and take some hard
decisions. We need to get out of markets that are shrinking and products that
do not offer us a premium. We need to identify niches that value our expertise,
quality and reliability and are profitable.

Audco India Limited, Valves Marketing and our Stockists have been working
together and performing well over the years. I commend you on this
accomplishment and am confident you will maintain your track record of
profitable growth.

I wish you all the best.

Regards

LARSEN & TOUBRO LIMITED
POWAI WORKS, MUMBAI 400 072.
Phone : 8581401 / 858 1758 (Dir.)
Resi. : 618 4113
Fax : 022-858 1594/1637

P. M. MEHTA
SENIOR VICE PRESIDENT (OPERATIONS)
Heavy Engineering Division

P. M. Mehta
Sr. Vice President (Operations)
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All India Valves Stockists’ Conference 2000

The All India Valves Stockists
Conference was held from the 22nd to
25th September 2000 at the Charles
Correa-designed Cidade de Goa. 

The invitees included our major

stockists and spouses, Mr. E. S. Kumar,
Vice President - Industrial Machinery
and the AIL team led by Mr. K.
Surendra, the Chief Executive.

The participants got a chance to
renew their friendships on 22nd
September at the dinner hosted by Mr.
N. V. Venkatasubramanian, Head,
Speciality Valves Division.

The business sessions started on the
morning of 23rd September. Mr. S. P.
Rajanish, Sr. Manager, Speciality Valves
Division delivered the welcome
address.

Mr. E. S. Kumar in his address took
the delegates down memory lane,
tracing the evolution of the stockists'
operations, from conservative, family-
run businesses in the '70s to market-
driven, professionally managed, IT
savvy outfits today.

He touched upon the changes in
the stockists' outlook and the
relationship with L&T and also the
steps taken by L&T and AIL to cater to
the growing business from stockists.

ESK commented that the stockists
need to take proactive steps to increase

the speed of response and delivery,
effectively counter competition, fully
exploit the potential of IT and achieve
customer delight through innovative
strategies.

He concluded his presentation by
highlighting the lessons that L&T
should learn from the stockists. That is,
how to run business:

● with no bad debts
● with no non-moving stock & 
● with low inventory
KS shared AIL's experience in

international markets with the
gathering. He explained how Internet
and modern communication tools have
made commerce easier and faster, and

have set new standards in
responsiveness and customer service.
He exhorted the stockists to rise to
international level of competence and
customer service to stay ahead in the
new economy.

Mr. M. C. Pillai, Jt. General
Manager, Valves Marketing, advised the
gathering to learn from nature,
especially the coconut tree, to maintain
leadership in trying times.

Mr. D. S. Narayan Deputy General
Manager, Audco India Limited,
explained the marketing support
initiatives that AIL has launched in the
last two years.

NVV spoke about the need to

enhance customer relations and
explained CRM in simple terms. His
punch line was "The best time to
improve customer relationship is when
you still have customers".

Mr. Rajan Malhotra, Asst. General
Manager, Industrial Valves Division,
drawing inspiration from the Olympic
Games, compared our efforts to realise
our vision to the athletes' medal quest -
and highlighted the attributes to be
First in Flow Control.

Mr. R. Hande of Dhananjaya
Enterprises, Bangalore, talked about
how technical selling allowed them to
incorporate our specifications and
helped reap rich rewards in the
automation & water distribution
segments.

Mr. Vijay Kapur, Jay & Co., New
Delhi, presented strategies to sell
butterfly valves in the booming AC&R
industry.

Mr. Akhil Thard, Tirupati Industrial
Sales, Tinsukia, highlighted how close
customer contact and absolute
conviction in Super-H helped them bag
a large order against stiff competition.

Mr. Deepak Shah, Rajdeep
Industrial Products, Pune, gave an
introduction about the Val-Elite
stockist incentive programme of
Industrial Valves Division and spelled

Mr K. Surendra 

Mr M. C. Pillai 

Mr E. S. Kumar 



floor it was almost morning.
On 24th September KS and ESK

brought the delegates up to date about
business practices in the new economy
and also sought to solve their pending
complaints.

In the evening, the participants went
for a sightseeing trip around Goa that
climaxed with a cruise on the gentle
Mandovi.

The delegates bid 'Adeus' (good
bye) to Goa on 25th with a
determination to stay 'Primeiro em
Controle de Fluxo' (First in Flow
Control)… 
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out the steps Rajdeep had taken to
become Val-Elite.

The seven stockists who were
adjudged Val-Elite based on
outstanding overall performance were
Arpee Enterprises, Hyderabad, Jay &
Co., Delhi, Kasi Sales & Services,
Bhubaneswar, Magnum Engineers,
Nashik, Rajdeep Industrial Products
Ltd., Pune, S. A. Engineers,
Ahmedabad and Vamaja Engineering
Pvt. Ltd., Chennai.

Mr. K. Surendra presented the
glittering Val-Elite trophies to the seven
proud winners.

Also felicitated were stockists who
have completed 25 years as L&T
Authorised Stockist for Audco valves.
They are J. Suryanarayanan, Calcutta,
Mani Lal & Bros., Delhi, Rajdeep
Industrial Products Ltd., Pune, United
Trading Agency, Mumbai and Vijay
Trading Corporation, Mumbai.

Mr. Vineet Gupta, Section Head,
Industrial Valves Section, Delhi was the
emcee. Mr. Sanjay Chowdhary, Sr. Sales
Managaer, Industrial Valves Section,
Mumbai, proposed the vote of thanks.

In the afternoon an open house
session was organised for the stockists
to raise their points of concern and seek
clarifications and redressal from L&T
and AIL. An innovative feature was the
workout sessions organised for the
stockists to brainstorm and suggest

strategies to improve the sales of plug,
ball, butterfly & GGC valves.

The participants had a chance to
unwind in the evening, at the dinner
hosted by Mr. M. C. Pillai. It was
singing and dancing and fun - and by
the time the last team left the dance

Mr N.V.VenkatasubramanianMr Rajan Malhotra 

Ã Val-Elite winners

Ã Stockists who
have completed 25
years as L&T
Authorised Stockist
for Audco Valves


